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Overview

SPARCS compliance isn’t optional — it’s essential.

New York's Statewide Planning and Research Cooperative System (SPARCS) requires all
licensed ambulatory surgery centers (ASCs) to submit accurate, timely outpatient data. But
compliance is complex — and the stakes are high.

This expert-designed toolkit helps administrators, SPARCS coordinators and office managers
navigate every step of SPARCS reporting.

Get clear answers, role-based checklists and practical tools plus a behind-the-scenes look
at how DataGen’s UDS (UIS Data System™) helps over 140+ facilities simplify submissions
and stay audit-ready.

What'’s inside Who this toolkit is for

Get a comprehensive roadmap to SPARCS compliance This toolkit is tailored for profes-
tailored specifically for ASCs. This toolkit doesn’t just sionals responsible for SPARCS

explain the rules — it gives your team the checklists, compliance and outpatient data

tools and strategies to stay ahead of them. reporting, including:

e administrators;

e SPARCS coordinators; and

e office managers.

Inside you'll find:
¢ a hreakdown of SPARCS and why it matters;
e strategies to overcome the most common SPARCS

challenges facing ASCs; Whether you're new to SPARCS
e role-based checklists for every stakeholder or want to improve accuracy and
involved in data submission; and efficiency, this guide delivers
o how DataGen’s SPARCS submission tool, UDS (UIS practical, role-specific value.

Data System™), can help.
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SPARCS compliance 101

What is the Statewide Planning and Research Cooperative System
(SPARCS)?

SPARCS is New York state's mandatory data collection system for inpatient and outpatient services,
including those performed at ASCs. It's more than a regulatory requirement; SPARCS data powers
public health initiatives, reimbursement policy and even facility benchmarking.

Submission requirements

All licensed ASCs in New York must submit encounter-level data to SPARCS, including patient
demographics, diagnosis codes, Current Procedural Terminology (CPT) codes and charges, on a
timely basis and in a highly specific format.

Submissions are due monthly, and facilities are required to submit 95% of their data within 60
days following the end of the month of a patient’s discharge or visit. 100% of the data are due
within 180 days. Incomplete or incorrect data can result in penalties or state audits.

Why SPARCS data impact your revenue cycle and regulatory standing

SPARCS compliance isn't just a back-office task. Missed deadlines, invalid codes or mismatched
data can:

e trigger costly penalties;

e delay reimbursements;

e raise red flags during audits; and

e affect your facility’s reputation and future expansion.
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Your ASC’s biggest compliance challenges
and how UDS can help

Reporting to SPARCS is a multi-step process. Here are the biggest pitfalls we see ASCs struggle
with — and how DataGen’s UDS (UIS Data System™) addresses them.

1. Navigating changing SPARCS specs

SPARCS specifications are constantly updated with new file formats, edit checks and submission
protocols. Staying on top of these changes manually can lead to missed updates and rejected files.

e Built-in SPARCS rules: UDS is continuously updated to reflect the latest New York state
SPARCS requirements, including new edit checks, validation rules and formatting changes.

e Automatic validation: Files are pre-validated before submission, reducing manual guesswork
and last-minute corrections.

¢ Regulatory peace of mind: You don’t have to monitor spec changes. UDS does it for you, so
you're always compliant.

2. Matching hilling data with clinical records

Discrepancies between your clinical documentation and what’s submitted to payers can lead to
SPARCS rejections and financial losses.

e Integrated data review tools: UDS allows you to reconcile clinical and billing data before sub-
mission, flagging inconsistencies in procedure codes and diagnosis data.

e Cleaner data, fewer errors: By identifying mismatches early, your team reduces rejected
records, payment delays and downstream reconciliation headaches.

e Stronger revenue cycle integrity: Align SPARCS data with your claims process to protect your
cash flow.
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3. Keeping up with monthly error file corrections

SPARCS feedback files generate error reports every month, but managing and correcting those
errors can quickly overwhelm ASC teams.

e Automated error detection and reporting: UDS automatically flags rejected records and iso-
lates problem fields in your error files.

e Faster corrections: Built-in correction workflows help your team fix issues without pulling
reports manually.

e Track resolution progress: Easily monitor which errors are fixed and which remain outstanding,
helping you stay compliant and on schedule.

4. Submitting accurate data without missing deadlines

Tight staffing, competing priorities and manual workflows can cause late or incomplete SPARCS
submissions, exposing ASCs to fines.

e Streamlined submission workflow: UDS simplifies the end-to-end submission process, allowing
you to validate, correct and submit data efficiently.

¢ Deadline tracking and notifications: Built-in reminders and submission status tracking keep
your team on target, which means no more scrambling at month’s end.

¢ Reduced administrative burden: Automate tedious tasks and focus staff efforts on quality
care, not data wrangling.
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_ Role-hased SPARCS compliance
wswrencse - CNECKIISES for ASCS

Practical action steps for ASC leaders and frontline staff to improve SPARCS accuracy and avoid
penalties.

Administrators

Focus: Ensure facility-wide readiness and oversight of SPARCS submission processes.

Designate a primary SPARCS coordinator or point person.

Maintain written SPARCS compliance policies and update annually.

Set SPARCS compliance goals and key performance indicators (KPIs) for the facility.
Monitor monthly submission timeliness, accuracy, SPARCS errors and penalties.

Ensure resources (staffing, systems, vendors) are in place to meet SPARCS requirements.
Review facility-level error rates and escalate recurring issues to leadership.

Review vendor performance (billing companies, coding services) for SPARCS accountability.
Provide leadership updates on compliance risks and penalty avoidance.

Lead annual compliance review meetings that include SPARCS performance.

oOooOoooooooao

Ensure timely responses to New York State Department of Health inquiries or audits related to
SPARCS.

SPARCS coordinators

Focus: Own the day-to-day management of SPARCS reporting, from data collection to submission.

Track monthly SPARCS submission deadlines and confirm on-time uploads.

Validate all encounter-level data prior to submission using pre-check tools.

Monitor feedback files for errors, rejections and late notifications.

Coordinate with coding, billing and administrative staff to resolve errors.

Keep up to date with SPARCS specification changes and distribute updates internally.
Report unresolved or systemic errors to administrators with recommended actions.

Ooooooaoag

Monitor compliance dashboards weekly to ensure data are received and accepted.

Office managers
Focus: Support front office operations that directly impact SPARCS data quality.

[0 Confirm accurate capture of patient demographics at intake (DOB, ZIP code, gender, race/ethnicity).
[0 Ensure procedure scheduling and registration are coded correctly in the EMR system.

0 Communicate documentation issues to clinical and coding staff promptly.

[0 Assist with quick resolution of missing or incomplete patient data flagged by SPARCS coordinators.
[0 Coordinate front office staff training on SPARCS-relevant data fields.
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Want to simplify SPARCS? Automate it.

Manual submission is a thing of the past. Over 140 facilities across New York are already using
DataGen’s UDS (UIS Data System™) to automate, validate and submit SPARCS data — without the
usual errors or stress.

With UDS, you can:

e eliminate formatting and validation errors;
e submit on time, every time;

e avoid SPARCS penalties;

e stay ahead of edit check changes; and

e free up your coding and revenue cycle staff.

Don’t fall behind. Learn more about DataGen's automated SPARCS submission solution.

ABOUT DATAGEN

DataGen® offers analytical insights to healthcare organizations, focusing on federal payment policy

~_changes, Medicare and commercial insurers’ value-hased programs, community needs assessments
for hospitals and health departments, healthcare market dynamics and surveying of a hospital’s
culture of safety, Its product portfolio includes financial impact reports that address annual and ad hoc
changes to Medicare’s fee-for-service programs, performance measures within Medicare’s innovation
and value-based programs, and custom analytics to evaluate financial and quality outcomes within any
payer scenario. In addition to its high-touch customer service, DataGen’s clients rely on its analytical
expertise as they strive to improve quality, outcomes and financial performance.

Gen www.datagen.info

Insights for Healthcare® One Empire Drive, Rensselaer, NY 12144 | 844.328.2436
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